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Massachusetts Bay Transportation Authority 
Due Diligence Posting 
Notice of Intent to Accept a Best Value Offer 


The Massachusetts Bay Transportation Authority (“MBTA”) announces its intent to Accept a Best 
Value Offer to contract for the services described below with Keolis Commuter Services 
(“Keolis”) pending results of this Notice of Intent (“Notice”). 


MBTA Overview 

The Massachusetts Bay Transportation Authority is one of the oldest public transit systems in the 
United States and is the largest transit system in Massachusetts. The MBTA operates bus, subway, 
commuter rail, ferry, and paratransit services to eastern Massachusetts and part of Rhode Island. 
Officially a “body politic and corporate, and a political subdivision” of the Commonwealth of 
Massachusetts, the MBTA was formed in 1964, and became a division of the Massachusetts 
Department of Transportation (“MassDOT’’) in 2009. 


Best Value Offer Description 

The MBTA has received a Best Value Offer through its Innovation Proposal program to deliver 
20-minute frequency decarbonized service on the Fairmount Line. The proposed approach is to 
procure and operate a fleet of battery-electric multiple units (BEMUs) and supporting 
infrastructure and facilities which will be sufficient to operate 20-minute headways on weekdays 
and 30-minute headways on weekends. 


The approach proposed by Keolis delivers improvements which would be beneficial to the MBTA 
and ridership. The benefits which meet the goals and objectives of the MBTA include and are not 
limited to: 

1. Zero own source emissions 
Reduced Energy Consumption 
Shorter journey times 
Improved safety 
Better passenger experience and ride quality 
Replacement of life expiring rolling stock with new fleet in service by the end of 2027 
Resilient traction power solution which eliminates the single-point-of failure found with 
catenary-only systems and provides high reliability 
8. Limited line side infrastructure and need for track outages during construction 
9. Operationally flexibility of the new fleet allowing pilots on other MBTA lines 
10. Advantageous financial terms 
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Keolis submitted a proposal for “Fairmount Line Battery EMU Pilot Proposal” and completed the 
MBTA’s Innovation Proposal Process. The MBTA is posting this Notice because it believes this 
opportunity represents the best value to the Commonwealth and this Due Diligence Posting is 
being conducted to ensure that the process is open, fair, and competitive. 


Contract Duration 


The term of the contract is from contract execution until June 30, 2026. The contracted vendor will 
initiate the project and ensure that it can be transitioned to another vendor at any date following 
June 30, 2026, with such transition to be conducted at the MBTA’s discretion. 


Proposed Services 

Keolis is proposing to manage the procurement and service introduction of the BEMU fleet and 
associated infrastructure and facilities to deliver 20-minute weekday service on the Fairmount 
Ling: 


The proposed services involve several key elements: 

1) Development of the specifications and selecting a BEMU from a suitable manufacturer 

2) Procurement of the BEMU fleet on terms agreed in consultation with the MBTA 

3) Construction of a light maintenance facility (site to be provided by MBTA) for the new 
rolling stock 

4) Performance of infrastructure work necessary to deliver the service 

5) Management of commissioning and systems integration of the new rolling stock and 
systems 

6) Hiring and training of or procuring train and infrastructure operations and maintenance 
staff 

7) Operating the 20-minute service and maintaining the Fairmount line fleet, facilities and 
infrastructure 


Determination of Other Interested Vendors 

The intent of this posting is to determine if there are other interested and qualified vendors. Any 
such vendors must submit documentation demonstrating an offer that delivers comparable or 
better service performance and benefits to the riders of the MBTA. 


Response Requirement and Deadline 

All Interested Vendors and Offerors interested in responding to this Notice, regardless of prior 
communications with the MBTA, must submit a Response to this posting containing evidence of 
their qualification and interest. All required information must be submitted by 12:00PM EST on 
the April 12", 2024. 


If, after the posting deadline has passed, interest is generated by this Notice, the MBTA will review 
all Responses and will determine whether they will: (1) withdraw the notice and not accept the 
Offeror’s offer (and cancel the Notice of Intent) or (ii) accept the offer from the Offeror or (iii) 
accept an offer from another vendor offering a comparable or better value than the Offeror in their 
Response or (iv) accept the offer from the Offeror and from any other offerors offering similar 
value in their response. 


Additional Terms Required for Doing Business with the Massachusetts Bay Transportation 
Authority (MBTA) 
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The Massachusetts Bay Transportation Authority Standard Terms and Conditions (Attachment A 
to this Notice) will govern any contract that results from this Due Diligence Posting. Vendors 
responding to this Notice should review and agree to all terms listed. 


Response Submission Method 

All Interested Vendors and Offerors must submit Responses online via COMMBUYS. There is 
no cost for registration; interested Vendors and Offerers should go to www. COMMBUYS.com 
and click on the “Register” link on the front page. All Interested Vendors and Offerors who are 
awarded a contract resulting from this Notice, if any, will be required to maintain an active account 
during the duration of the Contract, by reviewing their registration information regularly and 
maintaining its accuracy. 


COMMBUYS Response Submission Training and Assistance 
Documentation for use of COMMBUYS is available at www.COMMBUYS.com. Alternately, 
assistance is available through: 
e Email: Send inquiries to the COMMBUYS Helpdesk at COMMBUYS@state.ma.us 
e Telephone: Call the COMMBUYS Help Desk at 1-888-MA-STATE (1-888-627- 
8283). The Help Desk is staffed from 8:00 AM to 5:00 PM Monday through Friday 
Eastern Standard or Daylight time, as applicable, except on federal and state holidays. 


Interested Vendors and Offerors are advised that COMMBUYS will be unavailable during 
regularly scheduled maintenance hours of which all users will be notified. 


